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ABSTRACT

This paper presents the life time challenges of Dual career faculty couples in Namakkal
District. While these couples face the same challenges as all dual career couples, faculty couples
have to also combine these normal stresses with special challenges of working as a faculty member.
The first challenge is the original job search and finding two different positions of the couples. The
next challenge is through their tenure and promotion process. The third challenge is to have their
advancement opportunities. Along the way, the couple has to work together to develop a work life
balance plan to provide an environment for each person within the pair to thrive toward his/her
career goals and personal goals. Besides balancing the day-to-day activities of a functioning
household, couples must agree on timing for or if they will start a family and advancement
opportunities for each. This paper will discuss work/life balance for a dual career engineering
college faculty and their partner in different field and analyses the various phases of our careers
and different “give and take” situations at those times. It also discusses the tools and advice that
have been extremely helpful to the dual career couple faculties to maintain a healthy balance

between work and personal lives.
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INTRODUCTION

Having one faculty member in the family is very challenging. However, having two faculty
members in the family makes life even more interesting. Today’s work environment involves more
and more dual career couples where both partners work full-time. Dual career couples have a
different set of challenges than couples that are single-income or one-income dominant. Dual
career faculty also has the challenge of the tenure process and advancing in a system that is often

less flexible than many industrial jobs. Sometimes the dual career situation is complicated because
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universities are located in remote areas that lack other career opportunities outside of the
university. The key for dual career couples is to establish a system to help them balance their career
and personal activities. For each couple the dynamics are going to be a little different depending
on your personal situation, for example -- university location, career aspirations, your age, kids/no

kids, aging relatives, and hobbies.
OBJECTIVES

e To study work life balance for Dual career faculty couples in Namakkal District.

e To identify the level of balance between work and family life among dual career couples.
e To know the work life impact on dual career couples working in Namakkal District.

e To offer reliable suggestions to improve the balance of work life among dual career

couples.
RESEARCH METHODOLOGY

The main aim of this research is to study the work life balance of the dual career couple
working in Namakkal District, Tamil Nadu., and suggest remedial measures to overcome their
work life imbalance. This study on work life balance for dual career couple in Namakkal District
is a descriptive study. The data constitute both primary and secondary data. The primary data used

in the study was collected through interview schedule and questionnaire.

The questionnaires were distributed among 47 respondents. Secondary data are collected
through internet and data available from previous publications in leading journals. The important

statistical tool used in the research is simple percentage analysis.

DATA ANALYSIS

Attributes 2
No % | No % | No % | No % | No %
Depression 5 1063 | 11| 2340 |10| 21.27 (16| 3404 5 10.66 | 47 | 100
Tension 1 212 | 4 851|10| 2127|29| 61.70| 3 6.40 | 47 | 100
Anger 4 85113 | 2765|12| 2553|12| 2555| 6 12.78 | 47 | 100
Insomnia 4 851| 8 172 18| 3829 |14 | 29.78| 3 6.40 | 47 | 100
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Absenteeism 18 3829 | 9| 1914 | 7| 1459| 5| 1063 | 8 17.05 | 47 | 100
Stress 7 1489 | 11| 2340| 8| 17.02| 6| 1276 (15| 31.93| 47| 100
Loss of focus 11 2340 9| 1914 | 6| 1278 4 851 |17 | 36.17 | 47| 100
Anxiety 9 19.16 | 10| 21.27 | 7| 1489 | 9| 19.15|12 25.53 | 47 | 100
Frustration 12 2553 | 9| 19.14| 5| 1063|13| 2765| 8 17.05 | 47 | 100
Conflicts 14 29.78| 9| 19.15|16| 3406| 5| 1063 | 3 6.38 | 47 | 100
Physical IlIness 5 1065 |12 | 2553 | 8| 17.02|11| 23.40|11 23.40 | 47 | 100
Substance 26 5531 | 15| 3193| 6| 1276| O 0] 0 0| 47| 100
Abuse

Interpretation:

The above table shows that, 34.04 % of dual career couple have high depression due to

work life imbalance, 61.7% have tension, 27.65 % got anger, 38.29 % suffer with insomnia, 38.29

% take leave, 31.93 % have stress, 36.17 % are unable to focus mentally, 25.53 % have physical

illness and 55.31 % are affected with substances abuse due to their work life imbalances in their

profession in Namakkal District.
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FINDINGS

23 % of dual career couple is moderately affected by their family problem. 89 % of dual
career couple told that they are not satisfied with the compensation to meet all their expenses. 74%

of dual career couple told that financial problems causes imbalance in family and work life.
SUGGESTION

The reviewed literature and experience of many experts recommends the following

suggestion to overcome work life imbalance among dual career couple.
1. Know thyself and your partner:

For dual career couples, the three keys are communications, communications, and
communications! A key for success of each individual and the dual career couple is frequent and
open communications about personal and professional goals for individuals and your family unit.
It is critical that each member of the couple be up front with his/her professional and personal
goals. These goals will grow with the couple but it is imperative that couples review these

periodically especially before considering advancement opportunities.

Sometimes when one partner is finishing up his/her PhD, the other partner might take on more
responsibilities especially for personal activities. Once you both start your faculty positions, you
need to discuss a transition where the partners share the responsibilities. It is best to discuss sharing

personal tasks early on and to try to match tasks with interests.
2. Be Organized

One of the most important things for us is to be organized with both our professional and
personal lives. Time management is key when both spouses work full time and especially trying
to balance tenure track and promotion activities of faculty. The couple should consider attending
a time management seminar and start using a planner system. The calendar should include both
personal and professional activities. The couples have worked it out that we both have access to
each other’s Microsoft Outlook calendars so we can check dates before making commitments.
Additionally at the beginning of each semester we spend one to two hours coordinating all our
trips and after hour’s commitments. We try to coordinate it so that both of us are not out of town

at the same time. However, sometimes events, such as the annual ASEE meeting or ABET visits,
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require both of us to be out of town. By planning ahead we can either ask a family member to visit

to watch the boys or have an in-house babysitter for these trips.
3. Issues related to Children

One key issue with communications is to discuss the couples’ individual goals relating to
children. If a couple decides to have children, there is no perfect time to have them. There have
been several articles about women faculty and children including trying to have children during
the summer to minimize the impact on their academic year activities. Children take energy and
impact both partners’ personal and professional activities. Acknowledging this before you have

children will make you happier after you have them.

With the couple working full-time, a critical element is to find a good daycare and babysitters. If
you feel comfortable with your daycare, you will feel less guilt and stress. However, reliable
daycare is usually more expensive. Finding a reliable babysitter is key for after-hour events. If you

pay them very well then they will be available when you need them in the future.

As your children grow up, their needs change. For pre-school children, they need lots of
attention and care during the workday. School-aged children have homework and get more
involved in activities such as sports, scouts and other extracurricular activities. In some urban
areas, daycares provide after-school care and even transportation for activities. We have always
lived in small college towns with limited after-school care. When our younger son started school
and extracurricular activities, we learned that after-school care was not providing all our needs.
When our sons were in 1st and 5th grades, we hired a college student to act as a nanny. She picked
up the boys after school, worked with them on their homework, took them to after-school activities
and dressed them for after-dinner activities. Additionally the nanny grew into an “extra spouse”,
helping around the house. She loads the dishwasher, washes clothes, goes grocery shopping and
runs errands. The nanny can also fix a meal once a week to help with the dinner preparation.
Because she is with the boys 15 hours a week, she has become a “second-mom/big sister”. The
nanny also stays overnight if we both have to be out of town. This has worked out extremely well

for the last four years. We wish we had started it sooner.

You are working full-time and have after-school care or a nanny. How do you get quality

time with your family? You can find ways to get involved with their activities. As a start, you can
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find activities that have a finite time commitment such as field trips or short-term projects. You
may want to combine volunteering in your child’s activities with K-12 outreach such as tutoring
math and science in the classroom or doing classroom demonstrations related to your discipline.
You may also volunteer to coach a team or be a scout leader with your child. Sometimes you can
also combine work and family. Bring your children to school activities when appropriate. College
students’ love visiting with children and your children learn to interact with young adults and even
international students. Another hint is to try to schedule their extracurricular activities after school

S0 your evenings are free for family time.

Your faculty career could be as long as 40 years. Your children are around 18 years or so
each. Enjoy the children along the way. Plan at least one family vacation every year for you to get
away from work and them to get away from their activities. Several articles have highlighted that
a healthy family life actually helps with your work life. A recent USA Today article discussed how
quality family time was a key for test scores and behavior issues. One rule that we made when the
boys were small is that we would make sure we were only out a maximum of two nights in any
one week. With this in mind, sometimes only one of us might attend an evening event instead of

both of us to make sure we had some quality time with the boys.
4. Time for you

One key for dual career couples, especially with children, is to make sure you take some
time for yourself individually and as a couple. Exercise is a stress reliever so you should try to
figure out a way to get some exercise. We walk from 5:30-6:00 am each morning together which
gives us some exercise as well as time to talk (once we wake up). Also make sure you spend time
together as a couple. Take an evening a month to go out to dinner and a movie. You may also
consider a weekend away. Each summer, one set of grandparents takes the boys for one or two
weeks. This gives us a great opportunity to have some quality couple time and the boys get spoiled.
You may also consider having your spouse tag along with you to a technical meeting. This helps

you meet each other’s colleagues so you know names and faces when you discuss your work.
5. Miscellaneous Tips and Advice

Tenure, promotion and advancement for dual career academic couples are challenging.

Optimizing for the couple sometimes means sub-optimal situations for one or even both of the
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partners. Flexibility is a major factor for both personal and professional satisfaction. Both partners
need to be flexible in looking into traditional as well as non-traditional paths of advancement.
Additionally it helps if each partner in the couple has several paths for advancement. Some couples
even alternate who is the leading spouse and who is the trailing spouse. Open communications are

very important.

Along with flexibility, couples should look to find ways for professional development
Opportunities locally that help you expand your career without moving yourself or the family.
These can be full-time or part-time, such as an administrative internship. Administrators are
looking for opportunities to help faculty grow and develop. Consider asking the department head,
dean or another administrator to create a position in an area of interest. Noel was very interested
in doing faculty development activities. In the summer of 2003, she proposed to the Dean of
Engineering that she have a 25% release to do faculty development activities. This gave her an
excellent opportunity to develop a program in faculty development for the College of Engineering,
which helped the new faculty in the college and helped Noel develop her administrative skills.
After one and a half year, Noel has just returned to full-time teaching and research due to increased
research responsibilities and Kirk being the new Dean. However, the “administrative co-op” was
a great experience for her. So work as a couple to find opportunities for each other to advance your

skills in unique and non-traditional ways.

Mentors are also a key for dual career couples. The first type of mentors is other dual career
couples. Seek out other couples and see what types of things work and don’t work for them. Once
you establish a relationship with these couples you can bounce ideas and opportunities off of them
and see their perspectives. The second sets of mentors are colleagues ahead of you in your desired
professional path. ASEE provides a great platform for this. If you are interested in administration,
talk with department heads and deans and learn about the process. If you are interested in Associate
Dean Positions, talk with some of these folks. If you are interested in teaching or research endowed
chairs, meet some current endowed chairs and learn the paths they took. These mentors have been

there and been successful so they have excellent perspectives and advice.

Summary:
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Engineering faculty positions are challenging places to balance work and personal

activities. Dual career faculty couples have the additional challenge of balancing two faculty

careers and personal activities. This paper has outlined some advice and tips on things that would

dual career couples. Each couple has a unique situation and will need to find things that work best

for them. Balancing is not easy. But being a faculty member isn’t easy either and we are all

managing that. Like an engineering solution, we must design a way to reduce our stress and enable

us to thrive in both personal and professional activities.
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